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National Union of Teachers. 








GROUP HOME RULE. 


AP Reply-to the NLAS. 





THE FEDERAL FALLACY. 


' The National Association of Schoolmasters having, like the N.U.W.T., formed 
a small and independent sectional organisation, is now evidently feeling the effects of _ 
its isolation, for it is advocating a return to unity by means of a federal form of organisa- 

“tion. This suggestion is made in a widely distributed circular. We welcome the circular 
in so far as it indicates a consciousness of the weakness of separatism, and a desire to 
return to communion with the rest of the profession ; but at the same time it is necessaty 
to point out that the argument contained in the circular is fallacious. It is Fased on 
a false analogy. 

Men teachers, argues the circular, should organise separately and then form a federa- 
tion with women teachers for common action in matters of common interest. In other 
words, first separate and then unite again. On this two observations may be made. 
The first is that, if the projected re-union or federation were achieved, the process would 
seem to be nothing but a roundabout way of remaining “‘ as you were.’’ The second is that 
the possibility of federating, after such a dissolution, would be extremely remote. 


A False Analogy. 


It is on this snag, the proposed reassembling of the sundered fragments, that the 
whole argument of the circular goes to pieces. Quotations are made from Mr. and Mrs. 
Sidney Webb’s “ Industrial Democracy,’’ which have no bearing at all upon the problem 
propounded by the N.A.S. Mr. and Mrs. Webb, discussing trade unionism in the cotton 
industry, point out, with considerable justification, that the operatives in that industry 
do not form a simple unit of government. The tapesizers, the overlookers, the spinners, 
the cardroom operatives and the weavers have varied interests, and it would be difficult 
to obtain an executive body competent to decide upon the technical questions peculiar 
to each class. These sections are accordingly organised in separate unions, and a combina- 
tion of the whole is effected by a federation of the unions. It is this sectionalisation 
according to grade and occupation in the cotton trade that the N.A.S. circular quotes 
as an argument for sectionalism according to sex in the teaching profession. 

No very profound analysis is required to expose the essential unsoundness of this 
misleading analogy. The tapesizers, weavers, spinners and other cotton workers are 
engaged in occupations which are widely different from one another. They show, also, 
equally wide differences of grade; and large variations in pay exist which correspond 
to these differences in process and status. Sectionalism based on such differences is under- 
standable and even, perhaps, justifiable; but sectionalism on sex lines is practically 
unknown in the Trade Union world. 
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The True Analogy. 


To draw the true analogy between the cotton industry and the education industry 
ene would have to divide educational workers into such groups as the inspectorate, directors 
and secretaries, teachers and school attendance Officers ; in fact, this sectionalism already 
exists. If teachers are to be subdivided the sections would naturally consist of such 
distinctive groups as university teachers, head teachers and class teachers. ‘hese, at 
any rate, would be the groups most closely corresponding to those described by Mr. and 
Mrs. Webb; any approval those writers may have given to federalism is certainly confined 
to craft unions: they have not encouraged the idea of sex unions. If sectionalism there 
must be in the primary teachers’ ranks, the sectionalism by implication countenanced 
by Mr. and Mrs. Webb would be that of class teachers and head teachers. Yet it is pre- 
cisely these sections which, while advocating with ability and force their own sectional 
views, have remained firmly attached to the N.U.T. 


Sex Federalism Impossible. 


The strongest argument against the N.A.S. theory, however, has not yet been men- 
tioned. Not only would sex sectionalism constitute a violation of Trade Union practice, 
but of its very nature it could not lead to federalism. For what is the cause of the recent 
_ sex dissension amongst teachers ? Is it differences of status ?“Isit differences of technique? 
“Obviously not. Both men and women teachers pass the same examinations and base 
their school methods on the same broad educational principles. Is it different conditions 
of employment, or different places of work? Again, obviously not. Men and women 
teachers work under identical conditions, and usually under the same roof. There is 
nothing differentiating their work and conditions of sufficient importance to create 
division unless quarrels arise over salaries ; as a matter of history, no professional topic 
had proved sufficiently contentious to divide teachers along sex lines until the question 
of equal pay arose—and even that has not agitated more than a small minority of either 
the méfor the women, 


Irreconcilable. 


Unfortunately for the federal intentions of the N.A.S., however, whilst the great 
majority of teachers’ controversies afford no justification for sectionalism, the sectionalism 
founded upon the one question of salaries is of such a character that it cannot lead to 
federalism. For a federation of autonomous groups implies a measure of good will, a willing- 
ness to work together, and sets of aims and ideals which can be pursued simultaneously 
and harmoniously. But the demands of the N.A‘S: and the N.U.W.-T. are inherently 
antagonistic. It is not with the absolute figures of the scales that these bodies are chiefly 
concerned, but only with the relationship between the figures for the sexes. The N.U.W.T. 
wants the salaries of men and women to be equal. The N.A.S. was founded for no other _ 
purpose than to make them more unequal. The success of one section involves, by hypo- 
thesis, the defeat of the other. Moreover, the atmosphere in which the controversy is 
conducted is one entirely inimical to peaceable relationships and to the co-operation 
which is necessary to federalism. The hostility and antagonism of their ideals is reflected 
in the deplorable controversial tone of the disputants. It is impossible for two movements 
founded on mutual hatred and jealousy to form a stable or permanent partnership. I 
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The Tendency of the Age. 


It will be admitted, from a study of the considerations enumerated above, that the 
craft sectionalism described with such approval by Mr. and Mrs. Webb does not include 
Sex sectionalism within.a homogeneous occupation. But there is a danger that some 
teachers may ‘be deceived by the phraseology of the quotation from “ Industrial Demo- 
cracy,’’ as to the “ failure of all these attempts’’ at amalgamation. Amalgamation 
is the tendency of the age. This is proved by the fact that the number of trade unions 
represented at the Trade Union Congress is steadily diminishing, whilst the number of 
members is rapidly increasing. 


Sex Organisation. 


In the book (“‘ Industrial Democracy,” 1920), from which the classic example selected 
by Vo N.A.S. is taken, we find— 


“It is one of the conditions of effective trade action that a union should 
include all the workmen whose occupation or training is such as to enable them, 
at short notice, to fill the places held by its members.”’ (P. 128.) 


“In Edinburgh, for instance, the Compositors’ great strike of 1872-73 
was defeated, and the Union reduced to impotence by the importation of 
‘female blacklegs.’ ’’ (P. 499.) 


Probably Mrs. Sidney Webb’s opinion upon this point, expressed in the following 
letter, may be considered conclusive :— 


41, GROSVENOR Roap, 
WESTMINSTER EMBANKMENT, 


19th March, 1924. 
DEAR Mr. GOLDSTONE, 


I am afraid it is quite impossible to prevent quotations from such a book as “‘ Industrial 
Democracy ”’ being used on both sides. But I do not think that you will have any difficulty 
in disposing of the use of the particular quotation by the National Association of School- 
masters. Obviously, men and women teachers, heads and assistants, are, over a large 
field, interchangeable in their work. Indeed, the contention is, that if men and women 
are paid the same rates the women’s standard will be adopted, and women will supersede 
men. So that it is illogical for the National Association of Schoolmasters to say that men 
and women ought not to belong to the same organisation because women cannot fill the 
_placeof themen. Asa matter of fact, that particular quotation was used for the case of 
weavers and spinners, smiths and moulders—occupations which clearly are not inter- 
changeable with each other, no weaver being able to spin, and no spinner being able to 
weave. The breaking away from the National Union of Teachers is for exactly the wrong 
reason—that is, to protect one particular section of the members against another section 
in an occupation where the persons concerned are in fact largely interchangeable. There 
seems to me no objection to some sort of sectional organisation within a union, so long 
as it does not disrupt the union. It is inevitable that where interests clash there will be 
organisations to represent the clash of these interests. The misuse of such an interior 
organisation lies in it becoming the agent for the disintegration of the larger society. 


Yours truly, 
(Signed) BEATRICE WEBB, 
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THE POWER OF THE UNION. 


It may interest readers of the N.A.S. pamphlet to know Mrs. Sidney Webb’s opinion 
with regard to the power and influence of the National Union of Teachers :— 


‘Wherever a member thinks he has been capriciously dismissed, he can 
turn to his organisation, and feel secure that his case will be taken to the Appeal 
Committee of the local Education Authority, or into the Courts of Justice, 
by an advocate who is both highly trained in legal procedure and intimately 
acquainted with all the technical details of the teacher’s life and of his profes- 
sional work and status. I am inclined to think that this command, in every 
case, of extremely skilled and, in some cases, ruthlessly efficient legal authority 
has contributed more than any other factor to increase the personal freedom 
and raise the social status of the elementary school teacher.” 


“The Plain Dealer ’”’ of the Sunday Chronicle writes in a recent issue :— 


“The National Union of Teachers is a very efficient, a very combative, 
a very formidable organisation. For its numbers, it probably wields a greater 
political power than any other society of its kind. It has certainly accomplished 
more for its members, who owe it an immense debt of gratitude for its efforts 
to raise their status and improve their pay. Without the Union they would 
not be enjoying present benefits, immeasurably superior to what they hoped for 
ten years ago.”’ 


“MEN TEACHERS FOR BOYS.” 


This is one of those phrases which attract as phrases, but which upon examination 
have no value. The idea that boys and girls ‘have not most things educational in common 
or that both do not need the influence of both sexes is long out of date. There are differences 
both in function and capabilities, but the influence of both father and mother and both 
men and women teachers is vital unless the boy is to become selfishly masculine and the 
girl insipidly feminine. Leaving out the Infants’ Schools, which the N.A.S. recognise 
as essentially a woman’s sphere, the result of the strict application of their phrase would 
be that mixed schools and mixed classes would. become impossible, and this would mean, 
especially in rural areas, a displacement of men teachers as headmasters, and a multiplica- 
tion of the many small schools already existing. The Infants’ Departments, which the 
N.A.S. recognises as peculiarly the women’s sphere, now under the charge of Headmasters 
would of course have to be placed under women. 


In Secondary Schools, which apparently the N.A.S. have not considered, the decrease 
of men teachers mentioned with regard to Elementary Schools would be intensified, as 
a large proportion of these Secondary Schools are mixed schools under Headmasters. 
As a matter of fact, a good teacher, whether man or woman, will exercise an equally 
good influence over both boys and girls, and many educationists think that the influence 
of both over boys and girls is better than the influence of ees alone, a fact so universally 
recognised in the family. 


April, 1924. 
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